
 
 Calhoun County Schools Learning Support Plan  

Learning Supports Action Plan:   To provide a documented learning supports plan for Calhoun County School students. Four Calhoun 
County school communities, Weaver High School, Weaver Elementary School, Walter Wellborn High School and Walter Wellborn 
Elementary School, will be pilot schools for first year implementation.  

System Goal Supported by Learning Supports:  To provide the highest quality education and appropriate support for each student while 
meeting and exceeding all standards with specific emphasis placed on attendance and discipline. 

Learning Supports Leaders:   Joseph Dyar and Holly Box  

Learning Supports Team Members:   Ed Roe, Angela Bonds, Lorrie Moody, Karen Winn, Beth Long, Donald Turner, Natasha Scott, Leigh 
Twigg (District Team)  Chris Hayes, Erica Goodwin, Rusty Thrasher, Mike Allison, Candice Burns, Cyrus Frost, Jeanna Chandler, Susan 
Maxwell, Summer Davis, Amber Ray, Tawana Bonds  (School Teams)  

General Information:  The Calhoun County School District was selected as one of ten districts in the state to implement a Unified and 
Comprehensive System of Learning Supports for Alabama Students.  The Comprehensive System of Learning Supports is being 
implemented by the Alabama State Department of Education Division of Teaching and Learning, Office of Learning Support. This plan 
will help address barriers to learning and teaching and ensure that students are engaged and reengaged in learning.  

 
Action Person Responsible Evidence Date 

The District Learning Supports 
Team will attend the initial team 
training in August 2, 2013. 

Ed Roe, Angela Bonds, Karen 
Winn 

Sign In Sheets 
Training Documents 
Initial Mapping Tool  

August, 2013 

The District Learning Supports 
Team will participate in district 
planning sessions to develop the 
Calhoun County Learning 
Supports Model. 

Learning Supports Leaders and 
Leaning Supports Team 
Members 

Sign In Sheets 
Agenda 
Training Documents 
Initial Learning Supports 
Mapping Document 

September, 2013 

The District Learning Supports 
Team will participate in 
secondary planning sessions to 
expand the Calhoun County 
Learning Supports Model. 

Learning Supports Leaders, 
Learning Supports Team 
Members and various support 
staff from across the district. 

Sign In Sheets 
Agenda 
Training Documents 
Expanded Learning Supports 

September, 2013 



Mapping Document 
The District Learning Supports 
Team will meet with each 
school team to explain the 
process and determine the 
area or areas of focus for each 
site. 

Learning Supports Leaders, 
Learning Supports District Team, 
Learning Supports School Based 
Teams from Weaver High, 
Weaver Elementary, Wellborn 
High and Wellborn Elementary. 

Sign In Sheets 
Agenda 
Training Documents 
Initial Learning Supports 
Mapping for each school. 

October, 2013 

Members of the District Team 
will attend a support meeting in 
Montgomery to discuss 
implementation and determine 
next steps. 

Ed Roe, Natasha Scott and Holly 
Box  

Sign In Sheets 
Agenda 
 

December, 2013 

Members of the District Team 
will participate with a follow up 
planning meeting with piloted 
learning supports schools to 
share information learned and 
determine next steps. 

Ed Roe, Natasha Scott, Holly Box 
and School Based Learning 
Supports Lead 

Sign In Sheets 
Agenda 
Training Documents 
Refined Learning Supports Maps 
 

December, 2013 

Members of the District Team 
will continue to follow up with 
participating schools with 
on-going meetings, planning 
sessions, and site visits. 

Learning Supports Leaders and 
Learning Supports Team 
Members 

Refined Learning Supports Maps On-Going  

Learning Supports Showcase – 
Schools will meet to showcase 
what has been implemented in 
each school with attendance. 

Learning Supports Leaders from 
District and Schools 

Sign In Sheets 
Agenda 
Attendance Artifacts 

April 2, 2014 

Learning Supports Planning 
Meeting for next year.  
Continue to focus on 
attendance and begin a focus 
on discipline. 

Learning Support Leaders from 
District and Schools 

Sign In Sheets 
Agenda 

May, 2014 

 


